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CRP’s mission is to assess the child welfare system in the county and make data-driven recommendations for continuous improvement that will help to ensure the safety and well-being of San Mateo County children and their families.

Annual Report & Recommendations 

(2009/2010 Program Year)

County: San Mateo County
Contact Person for this Report: 


Name:  
Patricia Brown


Phone: 
650-367-0963


Email:  
brownpcrc@gmail.com

Date Submitted to OCAP:   November 10, 2010

Date & Person Submitted to at the local County Agency: 

Beverly Beasley Johnson, Director, Human Services Agency

Deborah Torres, Director, Children Welfare Services

Please report on the Citizen Review Panel’s activities per the items below and submit your response to CDSS, Office of Child Abuse Prevention via the Strategies Consultant no later than November 15, 2010. 
1. County Profile (OCAP will provide current data from current annual report)

General Demographics 


Ethnic make-up of county 


Household income

2. Panel Activities
A. Panel structure and development 
I. Membership (Work plan Goal #1)
Have there been any changes in membership or panel composition during the reporting period?

Please see table below which reflects membership changes during 2009-10.

	Membership as of 7/09


	Affiliation
	Membership as of 10/10
	Affiliation

	Jan Baumel
	Licensed Education Psychologist, Retired educator
	Jan Baumel
	Licensed Education Psychologist, Retired Educator

	
	
	Paul Chang
	Program Manager, Daly City Partnership

	David Cherniss
	SM County Superior Court Juvenile Mediation Program
	David Cherniss
	SM County Court – Juvenile Mediation Program

	Eddie Estrada
	Manager, Differential Response, Youth and Family Enrichment Services
	Eddie Estrada
	Manager, Differential Response, Youth and Family Enrichment Services

	
	
	Ruth Laya
	Probation Services Manager, San Mateo County Probation

	Ben Loewy
	Administrator, SM County Office of Education
	Ben Loewy
	Administrator, SM County Office of Education

	Bonnie Miller
	Private Defender’s Panel
	Bonnie Miller
	Private Defender’s Panel

	Bernie Plotnikoff
	Retired Child Abuse Prevention Professional
	Bernie Plotnikoff
	Retired Child Abuse Prevention Professional

	Caitie O’Shea
	Retired Special Education Administrator
	
	

	Jamila Pounds
	Edgewood Kinship Center
	Jamila Pounds
	Edgewood Kinship Center

	John Ragosta
	Manager, Court Appointed Special Advocates
	John Ragosta
	Manager, Court Appointed Special Advocates

	Ginny Stewart
	Licensed Clinical Social Worker
	Ginny Stewart
	Licensed Clinical Social Worker

	Linda Symons
	San Mateo County Juvenile Probation
	
	

	
	
	
	

	Gary Beasley
	CWS Liaison, Interim Director, Child Welfare Services
	Deborah Torres
	Director, Child Welfare Services, CWS Liaison

	Total Members:  11
	Total Members:  11


Please discuss any activities the panel has engaged in specific to the recruitment of panel members to reflect community demographics and support creating or maintaining a diverse panel. 

On an annual basis, SMCRP reviews membership and the criteria for CRP representation.  The goal is for CRP members to represent a broad array of backgrounds and perspectives.  As needs for a particular background are identified, members brainstorm ways to reach out to those areas.  Parents, youth and mental health professionals continue to be priority areas.

Potential members receive a copy of the Operational Guidelines of SMCRP and are referred to the CRP website (www.smcrp.org) Before submitting an application for membership, potential Panel members are invited to attend a regular CRP meeting.  They sign a Confidentiality Agreement at the beginning of that meeting.  Following the visit, if there is continuing interest, the potential member completes an application form and submits it, along with a relevant resume.  New members are elected by majority vote of the existing membership.
II. Panel Training (Work plan goal #2)

Please elaborate on the on-going orientation trainings of new CRP members.

Incoming members of the San Mateo Citizen Review Panel are provided with an orientation binder when they meet with the Chair of the Panel in an orientation session.  New members are encouraged to ask for clarification or additional information if they do not understand a specific point.  One key role of the facilitator is to ensure that all members of the Panel are able to participate effectively.

In addition, please describe any training activities the CRP has engaged in this past year as a means of on-going panel development.

SMCRP members receive information and updates about the child welfare system from the Child Welfare Services Director at each regular meeting.  Articles and reports are provided to members as appropriate and discussed as part of the meeting agenda.  SMCRP typically requests technical assistance from Louanne Shahandeh each year.

In December 2009, Panel member Eddie Estrada, who is the Manager of the Differential Response Contract for all parts of the county served by the Youth and Family Enrichment contract with CWS provided the Panel with information about the program.  (The Daly City Collaborative serves parts of north San Mateo County.)

· SM County is one of 11 pilot counties for Differential Response as a component of its System Improvement Plan.

· It is implemented through a partnership between Human Services Agency, Youth and Family Enrichment Services, Edgewood Center for Children and Families and the Daly City Collaborative.

· These agencies partner with community based agencies to provide services and referrals for “lower risk” hotline calls.

· Implementation started in 2005 with pilot projects – other refinements have led to regional contracts for service, focus on children 0-5 and substantiated cases for Path II and service for all ages for Path I referrals.  Path III is a traditional child welfare response.

· Referrals to DR come only from CWS.  

· YFES and Daly City Collaborative, through their contracts with Child Welfare Services, are required to use evidence-based practices in working with families.

· Families served by DR are assessed using the FAST tool that assesses 8 domains.

Currently, 97% of hotline referrals are referred to DR, either Path I or Path II.

In December, there were 220 open DR cases.

CRP members talked with Louanne Shahandeh about TA needs for 2010
at the November 2009 CRP meeting.  Louanne and CRP members talked about possible technical assistance needs and agreed on the following requests:

1. CRP asked for information about how TDM Advisory Committees may have been used to oversee implementation, evaluation and quality control (instead of focusing on the design and implementation of new programs.)

2. Louanne was also asked to provide CRP with information about the Ventura program, “Parents with Purpose”, with particular interest relating to the impetus for the formation of this program and how it has been set up.

SMCRP also receives and discusses quarterly AB 636 Reports on the implementation of the System Improvement Program.

III. Panel self-evaluation activities (Work plan Goal #6)

Has the panel undertaken any activities to help it assess its own performance during the reporting period?  If so briefly describe these activities and the findings.  If not, please describe when and how the panel will assess its performance.

For a number of years, SMCRP has conducted an annual self-review, using a locally developed evaluation form.  This process takes place in August and September as the annual report is being developed.  The results of this year’s self assessment follow:

San Mateo County Citizen Review Panel

Annual Panel Self-Evaluation – Compiled Responses 

(9 of 11 members responded)

September 2010

Scale = 1 (disagree)  - 5 (agree)

1. CRP members take their role seriously and

Averaged responses:  4.56
conscientiously prepare for each meeting.

2009 average: 4.2

2. CRP members place a high priority on regular
Averaged responses: 4.44
meeting attendance.




2009 average: 4.1

3. CRP is working hard to address priority issues
Averaged responses: 4.67
relating to the safety and welfare of children
2009 average: 4.7


involved with the child welfare system in San


Mateo County.







4. CRP members feel informed enough to 

Averaged responses: 4.11
participate in discussion of agenda items.

2009 average: 4.8

5. CRP receives the technical assistance support it
Averaged responses: 4.33
needs to do its job well.



2009 average: 3.9

6. CRP receives the information it needs from the
Averaged responses: 4.00 Human Services Agency in an understandable 
2009 average: 3.4


format.









7. CRP receives the facilitation support it needs to
Averaged responses: 4.89

do its work in an efficient and inclusive manner.
2009 average: 4.8

8.  New CRP members feel their orientation

Averaged responses: 4.00
prepares them to participate in the work of CRP.
 (4 responses – not asked in 2009)

9. CRP members are satisfied with the contribution
Averaged responses: 3.89

they are making to improving the safety and
2009 average: 3.0


well-being of children in this community.




Comments 

I am unable to tell if we actually made an impact on direct service.  Paper work is only paper work.

#5 and #7 – Pat Brown’s support is tops.  CWS has improved (about 3.5 on scale of 5).  Liaison is a 4.  CWS participation has improved considerably and is now engaged in requesting CRP support with advocacy.

It seems with every year there is an improvement on the timeliness of responses from CWS, clearer understanding of the impact of CRP’s recommendations, and clarity of our role as advisors and partners with CWS. This year has been no different. In addition, having only two recommendations to monitor throughout the year seemed to help CRP focus and get more in depth with the work that it was doing. As always, Pat’s work as the facilitator, both during the meetings and in between, is crucial to our functioning.

Pat, thank you for all your energy and support of the panel and for facilitating the work.  I learned a great deal by being on the panel and thank you for your gentle guidance.  I appreciated getting to know some of the members and have a greater understanding of the work they do.

When appropriate, the Panel takes steps to address areas of performance identified as needing improvement.

3. CRP objectives (Work plan Goals #3 & 5)
For each objective identified in your work plan please report on the following:

Any demographics related to the CRP objective(s).

Description of the review activities and any technical assistance provided 
 (example = case review, focus group, data review, State (Strategies) CRP consultant) to support your review work.

	SMCRP Recommendations for 2009-10 

	1.  Children and Family Services should develop a Team Decision Making (TDM) Advisory Committee to assess whether the current model is working as intended, to review and analyze evaluation data for both the "process" and the "outcomes" of TDM meetings and to make recommendations for improvements based on that data.

Monitoring process:  CRP received 2 reports from the TDM Advisory Committee as it was being established and held its first meeting.  Three members of CRP sit on the TDM Advisory Committee.

Demographics: During the period between October 2009-September 2010, 343 TDMs were held and 56 Transitional Conferences were convened.  (Transitional Conferences are facilitated meetings to prepare transition plans for youth who will be aging out of the child welfare or probation system.)  An average of 5 transitional conferences were held every month during this period.  Note:  At the beginning and the end of the school, the number of transitional conferences increases significantly as CWS conducts initial and final conferences for high school seniors. 

 

In regard to participants, the numbers average between 5 and 10 at any given TDM; with the larger number related to the number of issues facing the family.

 

The majority of TDMs:

· were for imminent risk of removal

· resulted in voluntary family maintenance services to families

· were requested from Emergency Response Units, with the greatest percentage from the Northern region of the County, followed by the Southern region

· resulted in children returning  or remaining with the parent(s), with significantly smaller numbers placed with either relatives or non-relatives/friends or in foster homes or group homes

· were held in Agency offices

	2.  Children and Family Services should support families in the child welfare system by providing the following:

(a) information and education about how the system works, 

(b) peer support from other parents who have experience with the system 

(c) relevant resources to enable families to be full and successful participants in the reunification process. 

Monitoring process:  CRP Reviewed information and educational materials and processes, asked for and received updates on the development of a "parent as partner" program, reviewed written resources available to families and input from families re. understanding of and ability to participate in the child welfare system

Demographics: Six parenting sessions were provided in the reporting period: Two sessions from September 1, 2009 to December 1; 2009, two sessions from January 19, 2010 to April 27, 2010; and two sessions that started August 17, 2010 and end November 23, 2010.

 

Three sessions were offered in Spanish and three in English.

 

Participation and completion rates:

September 1, 2009 to December 1, 2009: 18 adult participants and 16 children completed the session.

 

January 19, 2010 to April 27, 2010:  51 adult participants registered, 38 completed the session; 52 children registered and 38 completed the session.

 

August 17, 2010 to November 23, 2010: 52 adult participants registered, 29 due to complete session; 47 children registered with 26 due to complete session.


San Mateo County Human Services Agency

CHILDREN & FAMILY SERVICES (CWS)
July 2010

Response to

Citizens Review Panel (CRP)

Recommendations for 2009-2010

	Recommendation 

#1
	CWS should develop a Team Decision Making (TDM) Advisory Committee to assess whether the current model is working as intended, to review and analyze evaluation data for both the ‘process’ and ‘outcomes’ of TDM meetings and to make recommendations for improvement based on that data.


	TDM Advisory 

Committee
	In response to the recommendation of the Citizens Review Panel to develop a TDM advisory committee, CWS (Children & Family Services) invited individuals from community based organizations, the legal and faith-based communities, Court Appointed Special Advocates (CASAs), and Probation as well as service providers, social workers, social work supervisors, foster parents and former foster children to attend an initial planning meeting to create the TDM Advisory Board. In attendance were nineteen individuals representing the Puente Resource Center, Fair Oaks and Daly City Community Centers, Coastside Hope, Edgewood Center for Children and Families, Behavioral Health and Recovery Services (BHRS), CASAs, Private Defenders Program, Juvenile Mediation and Court Investigations, Children and Family Services and Probation. 

The purpose of the TDM Advisory Board is to acknowledge successes, identify and examine challenges, and generate ideas to address challenges. At the planning meeting, the history of TDMs was reviewed, as were current TDM activities. Approximately 20 people will participate in quarterly meetings, with subsequent meetings scheduled on July 29, 2010 and October 28, 2010, to continue to formalize the Board’s structure and to begin its work.

CWS will continue to recruit for the currently unrepresented groups of: foster parents, parents, former foster youth, and additional community based organizations. 




	TDM Data 

Collection Efforts
	CWS has also responded to CRP’s recommendation to develop data reports in order to analyze TDM processes and outcomes, with the goal of ensuring data driven decision making regarding the Agency’s TDM program. 

CWS has made progress in the area of data collection. At one point Efforts to Outcome (ETO) was the official State of California data collection tool before the decision was made to update CWS/CMS with TDM information as well.  Maintaining two databases posed a challenge, especially when the data between the two did not match, which often occurred.  Currently, TDM staff keeps CWS/CMS up-to-date and it is now considered the main data source.  CWS currently uses two reports developed by the Agency’s Business Systems Group (BSG) to monitor how many TDMS were conducted and when.  The first report shows when TDMs occur, and the second report shows the list of placement moves and if a TDM was held or not.  CWS and BSG staff continue to refine the two reports to ensure accuracy and provide the information needed to monitor the TDM process and outcomes.

A TDM log, in the form of an Excel spreadsheet, has also been developed and is being used with some success to measure outcomes. The log is maintained by a program staff person, who enters information on TDM referrals received, the reason for the TDM, the end result of the referral (TDM occurs, TDM is scheduled but is subsequently canceled, etc.), the placement recommendation, and the referring social worker and social work supervisor.  The log is a record of all TDM referrals and documents the efforts made when a TDM referral does not result in a TDM occurrence. The drawback of the log is that, although it contains data related to all TDM referrals, it does not give information on referrals that should have been, but were not, made. The log also includes information on TDMs for Probation youth and emancipation conferences. If a Family Group Decision Making model is implemented, the log can be expanded to track those meetings as well.

The number of TDMs conducted appears on a monthly CWS dashboard report which is reviewed by the Management Team. Currently, two of the TDM facilitators have been temporarily reassigned to assist with a recent upsurge in hot line referral, which has resulted in fewer resources and less time to collect and analyze data.




	Recommendation

#2A
	CWS should support families in the child welfare system by providing information and education about how the system works.


	Parent Orientation:

Program Overview
	San Mateo County’s newly developed parent orientation, Engaging Birth Families as Authentic Partners, will provide birth families with information and access to resources that they need to help them become successful parents and strong self advocates. The parent orientation, based on a Santa Clara County model, facilitates conversations between birth families, youth, resource families, tribal members, community members, service providers, and staff and partners from other agencies and organizations that serve children, youth and families. The program orients parents to the Dependency Court process, familiarizes participants with the Dependency Court’s terminology and procedures, and fosters open dialogue between parents and CWS social workers in a safe environment. In so doing, the program empowers parents to be more participative and aware during their dependency proceedings, and has the additional benefit of mitigating the often unrecognized impact of disproportionality at a key decision point in a family’s case.

The parent orientation is scheduled to be piloted in the late summer or early fall of 2010. Parents will be referred by an emergency response worker who will encourage them to attend. In addition, an invitation letter will be sent in multiple languages to the family by the program coordinator, who will track families through detention hearing requests. Formal documentation of participation in this program will be included as a recommendation on the detention report and in the jurisdiction/disposition report as a ‘service in process’ or ‘service completed’. To provide further support to the families, a handbook will be supplied which includes a guide to the juvenile court system and information about who to contact for county and community resources.




	Program Structure
	Parent Orientation consists of two sessions, offered during both morning and evening hours to accommodate parent schedules. Program components are:

· Overview of the Child Welfare Program (1 hour, 30 minutes)

     In this session, parents will be provided with an overview of CWS, contact information, and descriptions of the agency structure and the dependency process, with time set aside for parents to debrief about their child welfare-related experiences.

· Working with Your Social Worker and the Court (1hour, 30 minutes)

This session is facilitated by both a social work supervisor and a parent attorney. The supervisor will review the role of the social worker, dispel myths, identify common mistakes, and talk about visitation issues, what success/progress looks like, and the realities of involvement with the child welfare system. The attorney will discuss appropriate courtroom demeanor, how to work with an attorney, types of hearings, and will explain child/parent rights, ICWA, and other placement issues.

· Resources Available to Help Your Family (1 hour)

Resource providers will be invited to this session to explain their roles and how they can work with and support families. Referrals for services may be provided at this time. Resources will include foster parents, visitation center staff, child support staff, and parent advocates who are former child welfare clients. Half of the session will be conducted as a panel discussion, with the second portion being a meet-and-greet with the resource providers so that parents will be able to familiarize themselves with the resources that are available to them.


	Program

Outcomes
	· Parents will be familiar with and understand the expectations of the Court and the child welfare system.

· Parents’ levels of engagement in the process will be increased.

· Disproportionality and disparity in the child welfare system will be reduced.


	Recommendation #2B
	CWS should support families in the child welfare system by providing peer support from other parents who have had experience with the system.


	
	Because funding has increasingly become an issue, CWS was required to identify creative ways to provide peer support to families as they navigate thorough the child welfare and Dependency Court systems. As a result, CWS has requested peer positions, to be funded with economic stimulus dollars through the SMCWORKS (San Mateo County WORKs) program.


	Peer Parent 

Partner Project 

(3 positions)
	This project will provide peer mentors to help birth parents feel more comfortable when navigating multiple complex systems. Under Agency supervision, Peer Parent Partners will accompany birth parents to Court hearings, parent/teacher conferences, medical appointments, and Team Decision Making meetings, assist them in completing paperwork, remind them about appointments, teach them to use public transportation, and perform other basic, non-complex tasks as required.


	Parent Advocate

(1 position)
	The Parent Advocate will assist facilitators in coordination of the Strengthening Families Parent Education Program and act as an advocate for birth parents participating in the program. The Parent Advocate will schedule appointments, assist facilitators in setting up facilities and preparing for training sessions, track attendance, assist in conducting program evaluation, and perform other related duties as assigned.


	
	Applicants will continue to be interviewed until these positions are filled. Because the stimulus funding is only available until September 30, 2010, unless extended, this is not a permanent solution. CWS continues to explore ways to provide this valuable service to our families, including the possibility of using volunteer peer parents.


	Recommendation

#2c
	CWS should support families in the child welfare system by providing relevant resources to enable families to be full and successful participants in the reunification process.


	
	Even in the current climate of economic uncertainty, CWS is fully committed to providing the widest possible array of services to families to help them achieve successful reunification. The services a family receives are determined by the family’s issues and barriers, and whenever possible families are carefully matched with community based, accessible, and culturally appropriate services. Multiple contracts exist to fill the gap between service needs and service availability.

	Examples of Services
	· Parenting classes – CWS’ traditional model of parenting classes has been replaced with an evidence-based curriculum.

· Counseling services – Individual and family counseling, and mental health assessment and treatment are provided for family members experiencing mental health issues.

· Transportation – A Central Support unit provides transportation to appointments, parenting classes, court hearings, etc.

· Treatment services – In addition to mental health treatment services, substance abuse testing and treatment and Domestic Violence treatment programs are provided.

· Translation – Translation services are provided in multiple languages.

· Child Watch – Child watch is provided to enable parents to attend meetings and appointments, and provides respite for birth and foster parents.

· Family Finding – Efforts will soon be underway to intensify the notification process to relatives in order to garner their support for reunifying families, as will as to provide kin placement arrangements if needed.

· Parent Partners – These positions were created to provide parents with emotional support and the supportive services of former CWS birth parents who have experienced successful reunification.

· Social Security assistance – This service is intended to help children apply for and receive income to which they are entitled.

· Educational assistance – Educational Liaisons perform a myriad of education-related tasks to assist children and families. 

· Supervised visitation – Because of funding cuts, a supervised visitation contract will be replaced by Family Care Workers who are being newly trained to provide these services, using evidence-based, best practice models.

· Structured Decision Making – CWS has moved to this evidence-based assessment tool to assist social workers in making good decisions for families, and to provide direction in service planning and provision.

· Fatherhood Collaborative – This collaborative came under the HSA umbrella in December 2009. The Collaborative’s supportive services help strengthen the bond between fathers and their children.

· Housing Vouchers – HSA and San Mateo County Children & Family Services has housing vouchers that were awarded to the agency from HUD to assist homeless and unhoused families with Section 8 certificates who are in the process of family reunification.


The following table contains the “Findings” of San Mateo CRP in relation to the status of the 09-10 recommendations to Child Welfare Services.

	Recommendation
	CRP Findings

	1.  Children and Family Services should develop a Team Decision Making (TDM) Advisory Committee to assess whether the current model is working as intended, to review and analyze evaluation data for both the "process" and the "outcomes" of TDM meetings and to make recommendations for improvements based on that data.


	Approach to monitoring:

· reports from the TDM Advisory Committee
· reports from TDM Supervisor
· reports from CRP members serving on the TDM Advisory Committee
Findings:

The TDM Advisory Committee has been appointed and has begun to address its work of assessing the current TDM model.  Three CRP members serve on the Advisory Committee and provide a direct link between the two groups.  The membership of the TDM Advisory Committee is the result of broad outreach and recruiting by CWS.  The process of assessing TDM implementation will be ongoing.


	2.  Children and Family Services should support families in the child welfare system by providing the following:

(a) information and 

education about how the 

system works, 

 (b) peer support from other parents who have experience with the system 

(c) relevant resources to enable families to be full and successful participants in the reunification process. 
	Approach to monitoring:

Review of information and education materials and processes, updates on development of a "parent as partner" program, review of resources available to families, input from families re. their understanding of and ability to participate in the child welfare system
Findings:

(a) CWS has made efforts to update and improve informational materials. However, outdated information and educational materials are still being used with families, even though newer material is available from other sources and websites, such as the Administrative Office of the Courts website. On the same website, old material is still posted - www.courtinfo.ca.gov/selfhelp/family/juv/depcourt/htm
(b) CWS implemented a small Parent Peer Support Program using federal stimulus funds – however, the program did not have enough time to have much impact and it ends September 30, 2010.  CWS is supportive of the family peer support concept and may explore the development of a volunteer-staffed program using parents who have completed the Strengthening Families Parent Education series.

(c) CWS currently provides an array of family support services listed in the written response to CRP’s recommendations. CRP has not reviewed information relating to the use and effectiveness of these services.  


· Formal Recommendations for 2010-11, based on findings (for County and State)

1.   CWS should make sure that the written information about the child welfare system made available to family members is updated regularly as to content and accessibility (language, format, reading level and terminology) and is widely disseminated.

Monitoring:  

· CRP will talk with CWS staff member designated to receive updated information from the Administrative Office of the Courts, Department of Social Services and other sources to identify the process currently in place to keep materials current.
· CRP will examine current approaches to disseminating educational/informational materials to families.
· CRP will explore the possibility of using an intern to inventory existing materials and places where they are made available to families.
· CRP will talk with Emergency Response and Intake Social Workers about how they provide information/educational material to families. 
2.  CWS should monitor how families are accessing and using support services and should analyze the impact of the programs on family reunification rates.
Monitoring

· CRP will request information from CWS about how support programs and services are being evaluated for utilization and effectiveness, through the AB 636 report or other processes.

· CRP will identify specific services and invite providers to present information to SMCRP about how those services are being assessed for impact. 

· CRP will use a consistent approach to gathering this information so a final report can be compiled.

3.  CWS should continue to support the Team Decision Making (TDM) Advisory Committee and ensure that it monitors and evaluates the effectiveness of team decision making in relation to the stated outcomes of the program.
Monitoring

· CRP will schedule regular updates from SMCRP members who serve on TDM Advisory Committee.

· CRP will request copies of any written reports provided by the TDM Advisory Committee to CWS.

· Follow-up on the prior years annual report recommendations, including 
  any County and State responses to the recommendations

Summary of status of past SMCRP recommendations:

1. Institute Team Decision Making: accepted and implemented


2. Address factors that contribute to re-entry rates:  accepted and in process of implementation

3. Implement effective parent education program: accepted and in process of implementation

4. Improve efforts to help families understand the child welfare system: in progress

(
Discuss how the CRP recommendations will be disseminated to county, 
state officials as well as the public and how the CRP will handle any 
comments made.

SMCRP will provide the Director of the San Mateo County Human Services Agency (HSA) and the Director of Child Welfare Services (CWS), a division within HSA, with a complete copy of the Annual Report and Recommendations at the time the report is submitted to the State Office of Child Abuse Prevention (OCAP).  The report will also be posted on the SMCRP website and presented to the local Child Abuse Prevention Committee that is known as the Children’s Collaborative Action Team (CCAT).  In addition, excerpts from the report will be used in outreach presentation to CWS staff, the Foster Parents Association and other groups in San Mateo County.
(
Future Directions –Briefly discuss the activities that the panel expects 
    

  
to undertake during the 2010/2011 program year- with an emphasis 

on July-Sept 2010 activities. (Please attach an updated work plan for 
  
next year)

SMCRP will continue to meet monthly to monitor its recommendations and the delivery of child welfare services in San Mateo County.  Time in each meeting will be allocated to (1) reports and presentations relevant to the Panel’s stated interests and (2) an opportunity for new issues/concerns to be identified and explored.  SMCRP, recognizing the continuing fiscal constraints that child welfare organizations are experiencing, will continue to look for ways to promote and support productive collaboration that leverages resources to achieve shared goals.

4.  Public in-put (Work plan Goal # 4)
Briefly describe any public input that the panel obtained during the reporting period and how this input was taken into consideration when making your final recommendations for this annual report.

SMCRP did not receive direct public input during this reporting period.

The panel plans to take the following approach to seeking public input after this annual report’s recommendations are developed and published: 
· Presentation to Children’s Collaborative Action Team – Jamila Pounds, SMCRP Chair, will present the Annual Report and Recommendations early in 2011.

· SMCRP members will conduct outreach presentations during 2011 to familiarize San Mateo County Social Workers with the work of the panel and its current recommendations.  A PowerPoint presentation has been developed. 

5. Attachments
Please attach the following documents to this report:

( Updated roster of Citizen Review Panel Members, including their affiliations

( Minutes of the panel’s meetings for the July 1, 2010 to September 30, 2010 quarter. If the panel utilizes committees, please attach the minutes, if any, of these committees
(Updated Scope of Work for the coming year’s panel activities 2010/2011

( Please submit a statement of the panel’s expenditures for the    

    2009/2010 program year.
Please email this report to Louanne Shahandeh by November 15, 2010, including the name, email address and phone number of the person who can be contacted should there be questions regarding this report.  The report must be submitted by email to:

Louanne Shahandeh

L.Shahandeh@att.net

 (805) 523-2819 - office
 (805) 341-9360 - cell
Should you have questions, please call or e-mail Louanne Shahandeh

SMCRP Roster and Terms as of October 2010

In September 2006, SMCRP adopted new guidelines that specified a two-term (3 years each term) limit on membership.  At the end of the first term, members are eligible for re-election to a second term before they must rotate off of the panel.  

The following table reflects the status of current CRP members.

	Name
	Affiliation
	Term 

	Baumel, Jan
	Licensed Educational Psychologist and Retired Special Educator


	First term – 9/06-9/09

Second – 9/09-9/12

	Chang, Paul
	Program Manager, Daly City Partnership
	First term – 8/10-9/13

	Cherniss, David
	Juvenile Mediation Program


	First term – 9/08-9/11

	Estrada, Eddie


	Manager, Differential Response
	First term – 2/09-9/12

	Laya, Ruth
	Probation Services Manager
	First term – 8/10-9/13



	Loewy, Ben
	Administrator, SM County Office of Education


	First term – 9/06-9/09

Second – 9/09-9/12

	Miller, Bonnie
	Private Defenders Office


	First term – 9/07-9/10

	Plotnikoff, Bernie


	Community member


	First term – 9/06-9/09

Second – 9/09-9/12



	Pounds, Jamila
	Edgewood Center


	First term – 9/06-9/09

Second – 9/09-9/12



	Ragosta, John


	Administrator, Advocates for Children
	First term – 8/09-9/12

	Stewart, Ginny


	Licensed Clinical Social Worker


	First Term – 9/08-9/11


[image: image2.png]San Mateo County

Citizen Review Panel




CRP’s mission is to assess the child welfare system in the county and make data-driven recommendations for continuous improvement that will help to ensure the safety and well-being of San Mateo County children and their families.

Notes from Meeting

July 19, 2010

400 Harbor Boulevard, Bldg. B, Belmont CA 94002

11:30 -1:30 PM 

Present:  Baumel, Cherninss, Estrada, Loewy, O’Shea, Plotnikoff, Pounds, Ragosta, Stewart, Symons

Potential members:  Paul Chang, Daly City Partnership; Melissa Viscarra, emancipated Foster Child; Ruth Laya, Probation

Others:  Pat Brown (facilitator) DeborahTorres, Amabell Baxley (Children and Family Services)

The meeting started at 11:35 with introductions and welcome to visiting community members.

The following items were added to the agenda:  

· Outreach announcement – Jamila

· Call to Action – Debbie

· Schedule for internal case review July 30 - Debbie
Follow-up from last meeting

a) Review notes from last meeting – changes/corrections – three Panel members had spelling and grammar corrections to the minutes

b) Jamila has contacted Shauna Mullins of the Foster Parents Association to arrange an

Outreach presentation in September or October.  Jamila will confirm the date with CRP.  One additional slide has been added to the presentation.  A panel member suggested the PowerPoint might be uploaded to the SMCRP website.  Pat thanked David for working through a problem with website access.  The problem has been resolved.
Update Confidentiality agreements

Pat explained that it was time for members to renew their Confidentiality Agreements.  She briefly described the purpose of the agreements and noted there had been no change since the agreement was revised in February 2008. Guests also submitted their signed copies of the agreements.

Update from Children and Family Services – Deborah Torres, Director of Child Welfare

· Response to current CRP Recommendations 
A complete copy of the Responses is attached.  Debbie went over the responses with the Panel and answered a number of questions:

· The TDM Advisory Committee is being assembled and has two meetings scheduled:  July 29 and October 28.  She will provide CRP with an update on the Advisory Committee membership as spaces are filled.

· The question of evaluation of the impact of TDM is still to be addressed and is of interest.  

· CWS may be looking at family conferencing, as suggested by CRP, as an extension of collaborative planning not necessarily associated with placement.

· Probation noted that TDMs have been used in situations where there is a risk of loss of placement for probation and dual issue youth (dependency and delinquency) courtesy of CWS.  TDMs have also been helpful assisting senior youth to plan for independence.

· After hearing about the stimulus funded positions for Parents as Partners, CRP members asked about the possibility of using community based organizations (such as Parents Anonymous) to provide ongoing parent support.  This option has been explored in the past, but there is no local chapter of PA.  Debbie offered to check with other child welfare directors about this resource.

· There was a lot of interest in the 40 additional Section 8 housing vouchers that have been made available to child welfare families, 20 for emancipated youth and 20 for families. The question of whether one emancipated youth with a voucher could share quarters with other youth was asked.  Debbie will look into the response.

Debbie noted that the CWS Dashboard may provide regular, specific information to CRP and is prepared monthly by CWS.

Panel members thanked Debbie for the thorough response and listing of support services available to families.

A copy of the complete County Response is attached to these notes.

· CWS Org Chart

Debbie distributed a current “org chart” for CWS with the disclaimer that the structure may be modified further if needed.

· Call to Action

The Child Welfare Directors Association is sponsoring a postcard writing campaign directed at the governor and asking that child welfare and foster care services be fully funded in the budget.  Debbie will forward an electronic version of the postcard and she asked that CRP members complete the cards and send them to CWS by July  26 and urge family and friends to participate in the campaign.  Key points to be cited are the need for maintaining CalWorks benefits, especially help with child care costs and funding for kinship, child welfare staffing and support programs for families.

· Internal Case Review – July 30
Debbie asked for clarification about the CRP representative to participate in the Internal Case Review Process.  Ginny Stewart is currently identified as an interested CRP member and she will attend the July 30th session.  In the future, Jamila and John expressed interest in participating.  Debbie will check with her staff to see if more than one representative can be accommodated at each session.

Recommendation monitoring:
Update on parent education program and materials

Annabelle Baxley presented an update on the Strengthening Families Parent Education program offered by CWS to Child Welfare Families and other interested families.  Court ordered participation is given top priority. Annabelle has managed one full 15 week session of classes, one set in English and one in Spanish.  The average size of these classes is between 25-30, with 10-12 children/youth in attendance at each class.  Efforts have been made to link more closely with workers and support staff involved with these families, so what they learn in the classes can be supported and reinforced.  There is an arrangement for adult family members who complete the course to receive college credit from Cañada College as an incentive for continuing educational efforts.  Annabelle provided a summary of the content of each of the classes.  

CRP members had the following comments:

· Panel members were pleased with the information provided and they also expressed interest in the materials used by CWS to educate families about the child welfare system

· It would be good to have classes held in North County – Paul is willing to help find a location

· Transportation is always a concern – even though help is offered to families that are ordered to participate by the Court, more help may be needed.

· More coordination of all of the parent education programs available in the County would be beneficial.  Even though CWS program serves many families, they might be able to refer families to specialized or event advanced parenting and parent support groups.

· There is a need to evaluate the impact of these classes – Annabelle has started to check on internal data, but an outcome evaluation design has not yet been developed.  CWS has gotten feedback from families that the current program evaluation materials are difficult to

complete because of their length.

Discussion of CRP Membership – looking at 2010-11

Bonnie Miller is up for re-election to a second term and would like to continue.

Caitie O’Shea declines to stand for re-election because of scheduling challenges.

Linda Symons has had a change in assignment in Probation and feels she will not be able to continue to serve on CRP.

Three potential candidates attended the meeting as guests:
· Paul Chang – Daly City Partnership
· Melissa Viscarra – Emancipated foster youth

· Ruth Laya – Probation

In addition, Jan has spoken with a retired special educator who also expressed interest in serving on the Panel.  All guests provided a brief explanation of their interest.  If they would like to be considered for election to the Panel, they will be asked to submit their application and a bio for consideration at the August meeting.  If elected, their three year terms would commence in September.

Schedule for preparation of Annual Report and Recommendations

Pat presented the following proposal for preparation of the annual report for 2009-10:

· August:  review of monitoring information and development of findings for inclusion in the Annual report

· September:  confirm findings and develop draft recommendations for 2010-11

· October:  review the draft annual report, recommendations and scope of work prior to


Submission

Closed Session for CRP – issues of interest/concern 

The Panel held a brief closed session for discussion of issues of interest and concern.

The following items are scheduled for the August Agenda

· Social Worker presentation re. Structured Decision Making and how it is being implemented, with focus on Intake and Emergency Response

· Update on TDM Advisory Committee

· Findings re. 2009-10 Recommendations

· Distribute CRP Self Evaluation 

· Dashboard for CWS

The meeting adjourned at 1:40 PM.




Attachment to SMCRP Notes for July 2010

San Mateo County Human Services Agency

CHILDREN & FAMILY SERVICES (CWS)

Response to

Citizens Review Panel (CRP)

2008-2009 Annual Report and

Recommendations for 2009-2010

	Recommendation #1
	CWS should develop a Team Decision Making (TDM) Advisory Committee to assess whether the current model is working as intended, to review and analyze evaluation data for both the ‘process’ and ‘outcomes’ of TDM meetings and to make recommendations for improvement based on that data.


	TDM Advisory 

Committee
	In response to the recommendation of the Citizens Review Panel tdevelop a TDM advisory committee, CWS (Children & Family Services) invited individuals from community based organizations, the legal and faith-based communities, Court Appointed Special Advocates (CASAs), and Probation as well as service providers, social workers, social work supervisors, foster parents and former foster children to attend an initial planning meeting to create the TDM Advisory Board. In attendance were nineteen individuals representing the Puente Resource Center, Fair Oaks and Daly City Community Centers, Coastside Hope, Edgewood Center for Children and Families, Behavioral Health and Recovery Services (BHRS), CASAs, Private Defenders Program, Juvenile Mediation and Court Investigations, Children and Family Services and Probation. 

The purpose of the TDM Advisory Board is to acknowledge successes, identify and examine challenges, and generate ideas to address challenges. At the planning meeting, the history of TDMs was reviewed, as were current TDM activities. Approximately 20 people will participate in quarterly meetings, with subsequent meetings scheduled on July 29, 2010 and October 28, 2010, to continue to formalize the Board’s structure and to begin its work.

CWS will continue to recruit for the currently unrepresented groups of: foster parents, parents, former foster youth, and additional community based organizations. 


	TDM Data 

Collection Efforts
	CWS has also responded to CRP’s recommendation to develop data reports in order to analyze TDM processes and outcomes, with the goal of ensuring data driven decision-making regarding the Agency’s TDM program. 

CWS has made progress in the area of data collection. At one point Efforts to Outcome (ETO) was the official State of California data collection tool before the decision was made to update CWS/CMS with TDM information as well.  Maintaining two databases posed a challenge, especially when the data between the two did not match, which often occurred.  Currently, TDM staff keeps CWS/CMS up-to-date and it is now considered the main data source.  CWS currently uses two reports developed by the Agency’s Business Systems Group (BSG) to monitor how many TDMS were conducted and when.  The first report shows when TDMs occur, and the second report shows the list of placement moves and if a TDM was held or not.  CWS and BSG staff continue to refine the two reports to ensure accuracy and provide the information needed to monitor the TDM process and outcomes.

A TDM log, in the form of an Excel spreadsheet, has also been developed and is being used with some success to measure outcomes. The log is maintained by a program staff person, who enters information on TDM referrals received, the reason for the TDM, the end result of the referral (TDM occurs, TDM is scheduled but is subsequently canceled, etc.), the placement recommendation, and the referring social worker and social work supervisor.  The log is a record of all TDM referrals and documents the efforts made when a TDM referral does not result in a TDM occurrence. The drawback of the log is that, although it contains data related to all TDM referrals, it does not give information on referrals that should have been, but were not, made. The log also includes information on TDMs for Probation youth and emancipation conferences. If a Family Group Decision Making model is implemented, the log can be expanded to track those meetings as well.

The number of TDMs conducted appears on a monthly CWS dashboard report which is reviewed by the Management Team. Currently, two of the TDM facilitators have been temporarily reassigned to assist with a recent upsurge in hot line referral, which has resulted in fewer resources and less time to collect and analyze data.


	Recommendation

#2A
	CWS should support families in the child welfare system by providing information and education about how the system works.


	Parent Orientation:

Program Overview
	San Mateo County’s newly developed parent orientation, Engaging Birth Families as Authentic Partners, will provide birth families with information and access to resources that they need to help them become successful parents and strong self advocates. The parent orientation, based on a Santa Clara County model, facilitates conversations between birth families, youth, resource families, tribal members, community members, service providers, and staff and partners from other agencies and organizations that serve children, youth and families. The program orients parents to the Dependency Court process, familiarizes participants with the Dependency Court’s terminology and procedures, and fosters open dialogue between parents and CWS social workers in a safe environment. In so doing, the program empowers parents to be more participative and aware during their dependency proceedings, and has the additional benefit of mitigating the often unrecognized impact of disproportionality at a key decision point in a family’s case.

The parent orientation is scheduled to be piloted in the late summer or early fall of 2010. Parents will be referred by an emergency response worker who will encourage them to attend. In addition, an invitation letter will be sent in multiple languages to the family by the program coordinator, who will track families through detention hearing requests. Formal documentation of participation in this program will be included as a recommendation on the detention report and in the jurisdiction/disposition report as a ‘service in process’ or ‘service completed’. To provide further support to the families, a handbook will be supplied which includes a guide to the juvenile court system and information about who to contact for county and community resources.




	Program Structure
	Parent Orientation will consist of two sessions, offered during both morning and evening hours to accommodate parent schedules. Program components are:

· Overview of the Child Welfare Program (1 hour, 30 minutes)

In this session, parents will be provided with an overview of CWS, contact information, and descriptions of the agency structure and the dependency process, with time set aside for parents to debrief about their child welfare-related experiences.

· Working with Your Social Worker and the Court (1hour, 30 minutes)

This session will be facilitated by both a social work supervisor and a parent attorney. The supervisor will review the role of the social worker, dispel myths, identify common mistakes, and talk about visitation issues, what success/progress looks like, and the realities of involvement with the child welfare system. The attorney will discuss appropriate courtroom demeanor, how to work with an attorney, types of hearings, and will explain child/parent rights, ICWA, and other placement issues.

· Resources Available to Help Your Family (1 hour)

Resource providers will be invited to this session to explain their roles and how they can work with and support families. Referrals for services may be provided at this time. Resources will include foster parents, visitation center staff, child support staff, and parent advocates who are former child welfare clients. Half of the session will be conducted as a panel discussion, with the second portion being a meet-and-greet with the resource providers so that parents will be able to familiarize themselves with the resources that are available to them.




	Program

Outcomes
	· Parents will be familiar with and understand the expectations of the Court and the child welfare system.

· Parents’ levels of engagement in the process will be increased.

· Disproportionality and disparity in the child welfare system will be reduced.




	Recommendation #2B
	CWS should support families in the child welfare system by providing peer support from other parents who have had experience with the system.


	
	Because funding has increasingly become an issue, CWS was required to identify creative ways to provide peer support to families as they navigate thorough the child welfare and Dependency Court systems. As a result, CWS has requested the following peer positions, to be funded with economic stimulus dollars through the SMCWORKS (San Mateo County WORKs) program:




	Peer Parent 

Partner Project 

(3 positions)
	This project will provide peer mentors to help birth parents feel more comfortable when navigating multiple complex systems. Under Agency supervision, Peer Parent Partners will accompany birth parents to Court hearings, parent/teacher conferences, medical appointments, and Team Decision Making meetings, assist them in completing paperwork, remind them about appointments, teach them to use public transportation, and perform other basic, non-complex tasks as required.




	Parent Advocate

(1 position)
	The Parent Advocate will assist facilitators in coordination of the Strengthening Families Parent Education Program and act as an advocate for birth parents participating in the program. The Parent Advocate will schedule appointments, assist facilitators in setting up facilities and preparing for training sessions, track attendance, assist in conducting program evaluation, and perform other related duties as assigned.




	
	Applicants will continue to be interviewed until these positions are filled. Because the stimulus funding is only available until September 30, 2010, unless extended, this is not a permanent solution. CWS continues to explore ways to provide this valuable service to our families, including the possibility of using volunteer peer parents.


	Recommendation

#2c
	CWS should support families in the child welfare system by providing relevant resources to enable families to be full and successful participants in the reunification process.


	
	Even in the current climate of economic uncertainty, CWS is fully committed to providing the widest possible array of services to families to help them achieve successful reunification. The services a family receives are determined by the family’s issues and barriers, and whenever possible families are carefully matched with community based, accessible, and culturally appropriate services. Multiple contracts exist to fill the gap between service needs and service availability.



	Examples of Services
	· Parenting classes – CWS’ traditional model of parenting classes has been replaced with an evidence based curriculum.

· Counseling services – Individual and family counseling, and mental health assessment and treatment are provided for family members experiencing mental health issues.

· Transportation – A Central Support unit provides transportation to appointments, parenting classes, court hearings, etc.

· Treatment services – In addition to mental health treatment services, substance abuse testing and treatment and Domestic Violence treatment programs are provided.

· Translation – Translation services are provided in multiple languages.

· Child Watch – Child watch is provided to enable parents to attend meetings and appointments, and provides respite for birth and foster parents.

· Family Finding – Efforts will soon be underway to intensify the notification process to relatives in order to garner their support for reunifying families, as will as to provide kin placement arrangements if needed.

· Parent Partners – These positions were created to provide parents with emotional support and the supportive services of former CWS birth parents who have experienced successful reunification.

· Social Security assistance – This service is intended to help children apply for and receive income to which they are entitled.

· Educational assistance – Educational Liaisons perform a myriad of education-related tasks to assist children and families. 

· Supervised visitation – Because of funding cuts, a supervised visitation contract will be replaced by Family Care Workers who are being newly trained to provide these services, using evidence-based, best practice models.

· Structured Decision Making – CWS has moved to this evidence-based assessment tool to assist social workers in making good decisions for families, and to provide direction in service planning and provision.

· Fatherhood Collaborative – This collaborative came under the HSA umbrella in December 2009. The Collaborative’s supportive services help strengthen the bond between fathers and their children.

· Housing Vouchers – HSA and San Mateo County Children & Family Services has housing vouchers that were awarded to the agency from HUD to assist homeless and unhoused families with Section 8 certificates who are in the process of family reunification.
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CRP’s mission is to assess the child welfare system in the county and make data-driven recommendations for continuous improvement that will help to ensure the safety and well-being of San Mateo County children and their families.

Notes from Meeting

August 16, 2010

400 Harbor Boulevard, Bldg. B, Belmont CA 94002

11:30 -1:30 PM 

Panel members Present: Baumel, Cherniss, Loewy, O’Shea, Plotnikoff, Pounds, Ragosta, Stewart, Symons

Others: Deborah Torres, Ruth Laya, Paul Chang, Diana Hall

The meeting opened with self-introductions and a welcome to Diana Hall, prospective member.

Follow-up from last meeting

a) Review notes from last meeting – changes/corrections

· Correct spelling for Amabel Baxley 

· Correct lettering for Follow-up items

· Under Director’s report, correct “look a family conferencing” to  “look at”

· Make sure that CWS response to CRP recommendations is attached.

b) Bonnie Miller was unanimously elected to her second 3-year term on CRP on a motion by Jan Baumel and second by Bernie Plotnikoff.

c) Caitie O’Shea is completing her term on CRP and members thanked her for her contributions. 

d) The Panel accepted the resignation of Linda Symons, Probation Manager, because of her assignment to a different unit.

e) Paul Chang, Program Manager for the Daly City Partnership and Ruth Laya, Probation Services Manager, were unanimously elected to three year terms on a motion by David Cherniss and a second by Linda Symons.

Recommendation monitoring:

· Social worker presentation re. implementation of Structured Decision Making – focus on Intake and Emergency Response

Sarah Gregg, Social Work Supervisor of the Screening Unit and Casey Calivo, hotline social worker, were present to provide information on the implementation of Structured Decision Making as a call is being handled. Panel members were given a copy of a publication entitled: The Structured Decision Making Model:  An Evidence-based Approach to Human Services, published by the Children’s Research Center.  A copy of the Hotline Screening Form was also distributed.

Sarah told the Panel that SDM was implemented in SM Co. in 2009 with the goal of promoting consistency in practice using common definitions of child abuse and neglect and associated risk factors.  She told the group that this presentation would focus on Intake and Emergency Response and the use of the Hotline Screening Tool.  She describes three possible responses to a hotline call:

· a finding of possible neglect
· a finding of possible emotional, physical or sexual abuse

· the call does not meet criteria for neglect or abuse and is evaluated out

Following ER, if the finding is that the allegation is unfounded, that means that the risk to safety does not meet the criteria for action by child welfare.

There are two levels of response to a and b:  Immediate (emergency) or 10-day

Since September 2009, there has been a dramatic increase in the number of emergency responses (from 10% of calls to 50% of calls).  This increase has been observed in other counties just implementing SDM.  CWS is being conservative (err on the side of safety) in handling cases and feels the increase relates to more specific definition of needs that are research based.

SDM has influenced the approach to emotional abuse situations – requires that child’s response must be directly tied to a parent’s behavior.

When there is an emergency response, an assessment is completed.  There was a question about whether the increased # of calls to the hotline and higher number of emergency responses is correlated with increased removals. Here and around the state, even though the number of ERs is up, the number of children coming into and staying in the system is down. About 75% of calls to the hotline come from mandated reporters.  The Panel asked if mandated reporters have received training in the SDM approach and was told that to this date there has been no special training provided.

There were questions about how calls were tracked. This led to defining terms:

· Call = telephone call to the hotline – tracked by a log in system

· Referral = call is entered into the computer system

When a call about an “open” case comes in, it is handled by the screening unit and counted as a new referral.

Panel members expressed some concern about calls regarding youth in the Probation setting. There is some possibility that a young person will recant allegations of neglect or abuse to get out of the incarcerated setting.  In addition, if the child is not currently in the home, is the degree of

concern downgraded because his/her safety is not an immediate issue?  There was agreement that a system of communication between the Hotline and ER with Probation would be helpful.

The Panel was very interested in the presentation and there was agreement that the next step will be to invite a SDM presentation from the Emergency Response and Intake levels. 

Related questions:

· What is the current % of overrides to the SDM system – in Hotline and ER there is a high override rate – because of a conscientious response.

· How many hotline referrals go to Differentiatial Response?

· How might we ensure that referrers understand the SDM system?

Update from TDM Advisory Committee Meeting

John Ragosta and David Cherniss (along with Bonnie Miller) sit on the TDM Advisory Committee and reported that the committee met at the end of July.  The group spent discussion time on clarifying the meaning of confidentiality in a setting like the TDM.  This issue needs clarity so confidentiality can be better explained to families.  Oct. 28th (9-10:30 AM) is the next scheduled meeting.  It is likely that a number of subcommittees will be formed to look a protocols associated with TDMs.

Report from Peer Quality Case Review session

Ginny Stewart participated in the last Peer Quality Case Review (PQR) session for CWS social workers.  This process is part of the System Improvement Plan. Ginny provided Panel members with copies of a number of documents related to the PQR process including:  Hotline tool; Copy of the Case Checklist; Qualitative Review; Quantitative Review; Safety Assessment; Know Your Rights.  She said that about 20 social workers were involved in reviewing case files in order to ensure complete and quality documentation practices.  The idea is to reinforce best practices in case management in CWS. This process is managed by the Quality Assurance Committee which notifies social workers of issues related to files and copies supervisors on the notices.

San Mateo County also participates in a case review process in which social workers from other counties review case files and provide feedback re. quality and completeness.

Develop findings for current recommendations

The Panel then reviewed the Recommendations Findings Worksheet developed to assist with making findings related to the 09-10 recommendations.

Panel members agreed on the following findings:

1. Children and Family Services should develop a Team Decision Making (TDM) Advisory Committee to assess whether the current model is working as intended, to review and analyze evaluation data for both the "process" and the "outcomes" of TDM meetings and to make recommendations for improvements based on that data.

The TDM Advisory Committee has been appointed and has begun to address its work of assessing the current TDM model.  Three CRP members serve on the Advisory Committee and provide a direct link between the two groups.  The membership of the TDM Advisory Committee is the result of broad outreach and recruiting by CWS.  The process of assessing TDM implementation will be ongoing.

2.  Children and Family Services should support families in the child welfare system by providing the following:

(a) 
information and education about how the system works, 

(b) 
peer support from other parents who have experience with the system 

(c) 
relevant resources to enable families to be full and successful participants in the reunification process. 


(a) CWS has made some efforts to update and improve informational materials. However, outdated information/ educational materials are still being used with families, though newer material is available on the Administrative Office of the Courts website.  On the same website, old material is still posted (www.courtinfo.ca.gov/selfhelp/family/juv/depcourt/htm).
(b) CWS implemented a small Parent Peer Support Program using Stimulus funds – however, the program did not have enough time to have impact and it ends September,17, 2010. CWS is supportive the parent peer support concept and may explore the development of a 

volunteer-staffed program using parents who have completed the Strengthening Families 

Parent Education series.

(c) CWS currently provides an array of parent support services, but it is unclear whether

families are accessing and using them effectively:

· Parenting classes – CWS’ traditional model of parenting classes has been replaced with an evidence based curriculum.

· Counseling services – Individual and family counseling, and mental health assessment and treatment are provided for family members experiencing mental health issues.

· Transportation – A Central Support unit provides transportation to appointments, parenting classes, court hearings, etc.

· Treatment services – In addition to mental health treatment services, substance abuse testing and treatment and Domestic Violence treatment programs are provided.

· Translation – Translation services are provided in multiple languages.

· Child Watch – Child watch is provided to enable parents to attend meetings and appointments, and provides respite for birth and foster parents.

· Family Finding – Efforts will soon be underway to intensify the notification process to relatives in order to garner their support for reunifying families, as will as to provide kin placement arrangements if needed.

· Parent Partners – These positions were created to provide parents with emotional support and the supportive services of former CWS birth parents who have experienced successful reunification.

· Social Security assistance – This service is intended to help children apply for and receive income to which they are entitled.

· Educational assistance – Educational Liaisons perform a myriad of education-related tasks to assist children and families. 

· Supervised visitation – Because of funding cuts, a supervised visitation contract will be replaced by Family Care Workers who are being newly trained to provide these services, using evidence-based, best practice models.

· Structured Decision Making – CWS has moved to this evidence-based assessment tool to assist social workers in making good decisions for families, and to provide direction in service planning and provision.

· Fatherhood Collaborative – This collaborative came under the HSA umbrella in December 2009. The Collaborative’s supportive services help strengthen the bond between fathers and their children.

· Housing Vouchers – HSA and San Mateo County Children & Family Services has housing vouchers that were awarded to the agency from HUD to assist homeless and unhoused families with Section 8 certificates who are in the process of family reunification.

Next steps in preparation of Annual Report and Recommendations

· Complete CRP Self Evaluation

· Confirm findings 

· Review status of former Recommendations

· Develop Recommendations for 2010-11

· Finalize Annual Report by October 18, 2010

Items for next agenda:

· Review CWS Dashboard for June 2010

· Presentation of SDM use in Intake

· Discuss CRP self evaluation – please return completed survey to Pat by 9/10/10

· Confirm Findings

· Discuss status of past recommendations and possible recommendations for 10-11

Closed Session for CRP – issues of interest/concern 

The meeting was adjourned at 1:40 PM.
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CRP’s mission is to assess the child welfare system in the county and make data-driven recommendations for continuous improvement that will help to ensure the safety and well-being of San Mateo County children and their families.

Notes from Meeting

September 20, 2010

400 Harbor Boulevard, Bldg. B, Belmont CA 94002

11:30 -1:30 PM 

Panelists present:  Baumel, Chang, Cherniss, Estrada, Loewy, Pounds, Stewart

Others:  Pat Brown, Gina Jett, Pravin Patel, Cynthia Noragaran, Nicole Hayes

The meeting opened with self introductions.  Gina (Regina) Jett was welcomed as a guest and potential member of CRP.

Follow-up from last meeting

a) Review notes from last meeting – there were a number of changes/corrections to the notes from the last meeting

b) Discussion of CWS Dashboard- Pravin Patel, representing Deborah Torres, presented the Children and Family Services Dashboard for August 2010.  Highlights included:

· 237 referrals during from Aug. 1 – Aug. 31.  

· 17 TDMs were held during the month.

· 477 active cases (including foster care)

· 289 children were in out of home care (27% in relative care and 16% in the care of a guardian)

· Though there is still a disproportionate number of African American children in out of home placements (24% our of 2.9% AA population), the percentage has come down from a high of 36%.

Panel members expressed interest in receiving the link to the monthly dashboards posted on the Human Services Agency website.

Recommendation monitoring: Social worker presentation re. implementation of Structured Decision Making – focus on Emergency Response – Nicole Hayes Supervisor, RWC and Cynthia Noragaran, ER worker 

Nicole and Cynthia distributed and explained two Structured Decision Making forms:  the CA Safety Assessment and the CA Family Risk Assessment.  

These assessments are completed by social workers following the Hotline screening and subsequent visit (immediate, 2 hour, 3-day or 10-day).  The Safety Assessment is used with both inconclusive and substantiated referrals. It is a guide for the social worker, helping to make the decision about whether it is safe to leave the child in the custody of the family or to remove the child.  As the result of SDM, more families are getting a visit within 2 hours, but there does not seem to be an increase in removals.  If there is a positive response to one or more of the 10 threat criteria, a safety plan must be completed.  All safety plans are monitored.  Nicole explained that risk may still be present, though a worker can define a child as “safe”.  Safety assessments cannot be overridden, but risk assessment can be overridden if at the worker’s discretion.

One key issue emerged.  Emergency response workers find it useful to follow up with a child in the school setting, but districts differ in their interpretation of the rights of workers to access children on the school site.  Ben offered to follow up with this issue, as a representative of the County Office of Education, to see if a more consistent approach can be implemented.

Confirm findings for current recommendations

CRP members discussed the draft "findings" developed at the August CRP meeting and made a few changes.

Recommendations and revised findings:

1. Children and Family Services should develop a Team Decision Making (TDM) Advisory Committee to assess whether the current model is working as intended, to review and analyze evaluation data for both the "process" and the "outcomes" of TDM meetings and to make recommendations for improvements based on that data.
 
The TDM Advisory Committee has been appointed and has begun to address its work of assessing the current TDM model.  Three CRP members serve on the Advisory Committee and provide a direct link between the two groups.  The membership of the TDM Advisory Committee is the result of broad outreach and recruiting by CWS.  The process of assessing TDM implementation will be ongoing.
 
2.  Children and Family Services should support families in the child welfare system by providing the following:
(a)    information and education about how the system works, 
(b)    peer support from other parents who have experience with the system
(c)    relevant resources to enable families to be full and successful participants in the reunification process. 
 
 (a) CWS has made efforts to update and improve informational materials. However, outdated information and educational materials are still being used with families, even though newer material is available on the Administrative Office of the Courts website.  (On the same website, old material is still posted - www.courtinfo.ca.gov/selfhelp/family/juv/depcourt/htm).
 
(b) CWS implemented a small Parent Peer Support Program using federal stimulus funds – however, the program did not have enough time to have much impact and it ends September 30, 2010.  CWS is supportive of the family peer support concept and may explore the development of a volunteer-staffed program using parents who have completed the Strengthening Families Parent Education series.
 
(c) CWS currently provides an array of family support services listed below. CRP has not reviewed information relating to the use and effectiveness of these services.  
· Parenting classes – CWS’ traditional model of parenting classes has been replaced with an evidence-based curriculum.
· Counseling services – Individual and family counseling, and mental health assessment and treatment are provided for family members experiencing mental health issues.
· Transportation – A Central Support unit provides transportation to appointments, parenting classes, court hearings, etc.
· Treatment services – In addition to mental health treatment services, substance abuse testing and treatment and Domestic Violence treatment programs are provided.
· Translation – Translation services are provided in multiple languages.
· Child Watch – Child watch is provided to enable parents to attend meetings and appointments, and provides respite for birth and foster parents.
· Family Finding – Efforts will soon be underway to intensify the notification process to relatives in order to garner their support for reunifying families, as will as to provide kin placement arrangements if needed.
· Parent Partners – These positions were created to provide parents with emotional support and the supportive services of former CWS birth parents who have experienced successful reunification.
· Social Security assistance – This service is intended to help children apply for and receive income to which they are entitled.
· Educational assistance – Educational Liaisons perform a myriad of education-related tasks to assist children and families.
· Supervised visitation – Because of funding cuts, a supervised visitation contract will be replaced by Family Care Workers who are being newly trained to provide these services, using evidence-based, best practice models.
· Structured Decision Making – CWS has moved to this evidence-based assessment tool to assist social workers in making good decisions for families, and to provide direction in service planning and provision.
· Fatherhood Collaborative – This group came under the HSA umbrella in December 2009. The Collaborative’s supportive services help strengthen the bond between fathers and their children.
· Housing Vouchers – HSA and San Mateo County Children & Family Services has housing vouchers that were awarded to the agency from HUD to assist homeless and un-housed families with Section 8 certificates who are in the process of family reunification.
Status of Past Recommendations

Next, the Panel discussed the review of the status of past recommendations.  There was agreement that SMCRP has made a practice of building on past year’s recommendations to ensure follow through and desired improvements.  The Panel agreed that it should look at the current status of recommendations from the past two years.  Pat will prepare a summary for the Panel’s review between now and the next meeting.

Discuss results of CRP self-evaluation

Nine CRP members (of 11) returned completed evaluations.  The compiled/averaged scores were presented and discussed.

Scale = 1 (disagree)  -   5 (agree)

1. CRP members take their role seriously and


Averaged responses: 4.56
conscientiously prepare for each meeting.




2. CRP members place a high priority on regular

Averaged responses: 4.44
meeting attendance.






3. CRP is working hard to address priority issues

Averaged responses: 4.67
relating to the safety and welfare of children



involved with the child welfare system in San

Mateo County.







4. CRP members feel informed enough to participate 
Averaged responses: 4.11
in discussion of agenda items.





5. CRP receives the technical assistance support it

Averaged responses: 4.33
needs to do its job well.






6. CRP receives the information it needs from the

Averaged responses: 4.00

7. Human Services Agency in an understandable 



format.









8. CRP receives the facilitation support it needs to do
Averaged responses: 4.89

its work in an efficient and inclusive manner.



9. New CRP members feel their orientation prepares

Averaged responses: 4.0
them to participate in the work of CRP.
 

(4 responses)

10. CRP members are satisfied with the contribution

Averaged responses: 3.89

they are making to improving the safety and



well-being of children in this community.




Written Comments 

I am unable to tell if we actually made an impact on direct service.  Paper work is only paper work.

#5 and #7 – Pat Brown’s support is tops.  CPS has improved (about 3.5 on scale of 5).  Liaison is a 4.  CPA participation has improved considerably and is now engaged in requesting CRP support with advocacy.

It seems with every year there is an improvement on the timeliness of responses from CWS, clearer understanding of the impact of CRP’s recommendations, and clarity of our role as advisors and partners with CWS. This year has been no different. In addition, having only two recommendations to monitor throughout the year seemed to help CRP focus and get more in depth with the work that it was doing. As always, Pat’s work as the facilitator, both during the meetings and in between, is crucial to our functioning.

Pat, thank you for all your energy and support of the panel and for facilitating the work.  I learned a great deal by being on the panel and thank you for your gentle guidance.  I appreciated getting to know some of the members and have a greater understanding of the work they do.

Panel members felt the compiled results were reflective of their experience this year.  They feel that communication and support from Children and Family Services has improved greatly and there is a growing sense of trust.  CRP asked Pat to include a comparison of current year and past year evaluation results in the annual report.

First draft of recommendations for 2009 -10 annual report

CRP members developed the following list of draft recommendations.  Pat will send them out within the next couple of days for feedback and modification.

1.  CWS should make sure that the information about the child welfare system that is available to family members is regularly updated as to content, accessible (language, format, reading level and terminology) and readily available.
2.  CWS should monitor how families are accessing and using support services and should analyze the impact of the programs on family reunification rates.
3.  CWS should continue to support the TDM Advisory Committee and ensure that it monitors and evaluates the effectiveness of team decision making in relation to the stated outcomes of the program.
Report on Parent orientation at parenting workshop series
Jamila reported that her colleagues have told her that the recent orientation for the Strengthening Families workshops was very well-received by participants.

There was no Closed Session. 

Agenda for October

· AB 636 report

· Confirm Recommendations for 2010-11

· Finalize Annual Report and Workplan for submission by end of October
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