[image: image1.jpg]



[image: image2.jpg]



Human Services Agency 
County of San Mateo 
www.smchsa.org/ppp 



San Mateo County Child Welfare System Improvements 
Prevention ... Protection ... Permanence 

Team-Based Case Planning

Assembling the important people in a child's life to plan for his or her future. 

S
an Mateo County is one of eleven counties redesigning its 
child welfare system in order to improve the lives of 
children and families with a three-pronged strategy in 
prevention, protection, and permanence. 

Team-based case planning is a strengths-based method 
that brings together the important people in a child's life 
to develop a map to support permanency and stability. 

Children may have improved stability in their lives by 
increasing family and community participation in case 
planning. This process also ensures that continued resources 
be available to support families after children return to their 
home or for adolescents leaving the foster care system. By 
bringing together key adults, community members, and 
Agency professionals into a child's life, comprehensive needs 
and broader resources will be identified and secured. Best 
practices include: 

• Key family members, relatives, foster parents, and 
community partners are identified to develop action plans 
that help keep families together. 

· While children are under the protection of Child Welfare Services, solutions 
may include securing a safe and nurturing home in their neighborhood and 
identifying supportive adults to provide stability and a sense of well-being. In 
addition, parents are provided classes and other supports in order for their 
children to return to a safe and stable home environment. 

• For children experiencing longer episodes in the foster care system, plans are 
developed to support children's placement in a least restrictive home setting 
that will meet their needs. For example, relative care is preferred over foster 
care, and foster care is preferred over group home care. 

· When children can no longer return home, emphasis is placed on securing 
life-long connections with important adults in their lives. In addition, older 
youth are provided with a wide array of resources to help build their life/job 
skills and to support their mental well-being. 

The Human Services Agency Children and Family Services is committed to improving the child 
welfare system by partnering with other child protective stakeholders such as San Mateo County 
Superior Court/Juvenile Department, Probation, Health Department, Mental Health Services, birth, 
kin and foster parents, and community partners. Together, we provide a network of prevention, 
protection, and permanence services for children and families in San Mateo County. 

