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San Mateo County Child Welfare System Improvements 
Prevention ... Protection ... Permanence 

Permanence
Finding permanent homes and lifelong connections. 

S
an Mateo County is one of eleven counties 
redesigning its child welfare system in order to 
improve the lives of children and families with a 
three-pronged strategy in prevention, protection, 

and permanence. 

The third strategy is permanence. Youth in the 
foster care system need to stay connected to 
family, friends, their schools, and communities 
in order to successfully transition into 
adulthood. The California Youth Permanence 
Project and the Family to Family initiative are 
two approaches to reach this goal. 

Youth Permanence: San Mateo County is 
participating in the California Youth Permanence 
Project, a pilot to help youth find a life-long, 
committed, and caring adult in their lives. 

Specialized search activities and services are 
provided to re-connect youth to caring family and 
community members. At the time they come into foster care, and later within the 
foster care system, great efforts are made to keep youth connected to the 
important people in their lives. The objective is to have no youth leave the foster 
care system without a healthy adult to guide them as they transition to 
independence. 

Family to Family: One of the components of the Family to Family initiative is 
targeted foster home recruitment. Enhancing ongoing recruitment efforts, the 
Human Services Agency is reaching out to community partners to promote the 
need for foster homes and to assist in foster home recruitment. The challenges: 

· There is a critical need for foster homes throughout the San Francisco Bay Area; 
San Mateo County is no exception. Currently, there are approximately 450 
children in the San Mateo County's foster care system. 

· There are approximately 145 foster homes in San Mateo County, with a third of 
children in foster homes and two thirds either with relatives or in group homes. 

· There are not enough foster homes in Daly City, South San Francisco, Redwood 
City, and East Palo Alto to keep foster children in their own neighborhoods. 

· Exacerbating the challenge even further is that fewer foster homes are 
designated for foster youth. 

· The high cost of living in San Mateo County has driven existing foster parents 
out of the housing market, thereby decreasing the pool of foster homes. 

The Human Services Agency Children and Family Services is committed to improving the child 
welfare system by partnering with other child protective stakeholders such as San Mateo County 
Superior Court/juvenile Department, Probation, Health Department, Mental Health Services, birth, 
kin and foster parents, and community partners. Together, we provide a network of prevention, 
protection, and permanence services for children and families in San Mateo County. 

