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San Mateo County Child Welfare System Improvements 
Prevention ... Protection ... Permanence 
Outcomes

Measuring the improvements of children's safety and well-being.

S
an Mateo County Human Services 
Agency collects and analyzes data in 
order to measure the effects of the 

child welfare system improvements on child 
safety and well-being. Outcome 
accountability is a marked departure from 

previous policies that evaluated service 
processes, but not long-term child outcomes. 
In response to federal (Adoption and Safe 

Families Act) and State (Assembly Bill 636) . 
legislation, and building on the Family to Family 
initiative, evaluation is key to ensure that the 
Agency is achieving its goals and objectives. 

The Human Services Agency is dedicated to 
data integrity in order to meet long-term 
outcomes: 

· Child Safety: Children are, first and foremost, protected from abuse and neglect. 

· Permanency and Stability: Children have permanency and stability in their living 
situations without increasing entry into foster care. 

· Child Well-being: The family relationships and connections of children will be 
preserved, as appropriate. 

Improvements have been made if benchmark goals are met: 

· Fewer repeat referrals to child welfare. 

· More social worker visits that are on 
time. 

· More children who can be safely 
reunified with their families in a timely 
manner. 



· Fewer children who re-enter foster 
care. 

· More children in permanent homes. 

· For children and youth in foster care, 
more placements in family settings. 

[image: image2.jpg]



Human Services Agency 
County of San Mateo 
www.smchsa.orq/ppp 



There is a Self-Evaluation Team comprised of community partners and Agency staff 
who meet on a regular basis to discuss program improvement progress. The team 
reviews operational service delivery information and indicator statistics to better 
understand the link between practice, clients, and data and to make 
recommendations to improve services. 

Data collected on the progress of child safety, permanency and stability, and well- 
being is shared through reports, public presentations, and committee meetings. 
Published reports on the Agency's progress to improve the lives of children and 
families will be posted on the Internet. 

The Human Services Agency Children and Family Services is committed to improving the child 
welfare system by partnering with other child protective stakeholders such as San Mateo County 
Superior Court/Juvenile Department, Probation, Health Department, Mental Health Services, birth, 
kin and foster parents, and community partners. Together, we provide a network of prevention, 
protection, and permanence services for children and families in San Mateo County. 

