[image: image1.jpg]



San Mateo County Child Welfare System Improvements 
Prevention ... Protection ... Permanence 

Differential Response

Ensuring child safety and providing comprehensive social services.

S
an Mateo County is one of eleven counties redesigning its 

child welfare system in order to improve the lives of children and 
families with a three-pronged strategy in prevention, protection, 
and permanence. 

One of the three strategies, Differential Response, is to provide 
comprehensive social services when responding to allegations of 

abuse and neglect. The Human Services Agency and community 
partners will assist families with a wide array of social services (not solely 
Child Welfare Services) on a case by case basis when allegations of 
abuse and neglect are reported through the Child Welfare hotline. A 
case is assigned one of three paths based on the assessment of the 
allegation: 

• Path 1 - Community Partner Response: Assessment of the case is 

such that there is a low risk of harm to child, but child appears safe. The 
family, however, may need supportive services to overcome difficult 
life situations or parenting challenges. The community partner helps this 
family with immediate resources including counseling, parenting classes, 
and emergency food assistance; in addition, they help connect the 
family with a multi-disciplinary team to secure additional resources. 
Furthermore, the community partner continues their contact with the 
family on a regular basis to ensure engagement of services to resolve 

the problems and prevent further crisis. Families voluntarily use services . 

· Path 2 - Joint Response (Human Services Agency/Community Partner): 

Assessment of the case is such that there is low to moderate risk of harm to 
child. Staff from the Human Services Agency Child Welfare Services and the 
community partner work as a team to assess the family's situation, offer 
supportive services, and follow-up to help the family. Families are 
encouraged to use services, but it's voluntary. However, if a family situation 
deteriorates and child is at risk, the social worker will intervene and take 
necessary actions. 
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· Path 3 - Human Services Agency Response: Assessment of the case is such 
that there is moderate to high risk of harm to a child. This path is most similar to 
the child welfare system's traditional response. Social workers will do a 
complete child safety and risk assessment and take immediate action which 
may include filing of a petition in Juvenile Court to seek specific court orders, 
to ensure the safety of the child. Mandatory court ordered services are 
provided to engage families with solutions to make needed improvements. 

The Human Services Agency Children and Family Services is committed to improving the child 
welfare system by partnering with other child protective stakeholders such as San Mateo County 
SuperiorCourtjJuvenile Department, Probation, Health Department, Mental Health Services, birth, 
kin and foster parents, and community partners. Together, we provide a network of prevention, 
protection, and permanence services for children and families in San Mateo County. 

