Children’s Collaborative Action Team

The San Mateo County Child Abuse Prevention Council
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Monday, January 25, 2010
 2:45 – 4:00 PM

Human Services Agency
400 Harbor Blvd, Building B
Harvard Room
Meeting Minutes
I. Public Comment (Brown Act) (5 mins.) – there was no public comment
II. Welcome and Introductions (5 mins.) -    attendees introduced themselves to the group
III. Mandated Reporter Training Update (10 mins.) – Jane Smithson shared with the group that there is an upcoming MRT on February 16th. The trainings are 2 hours long and are scheduled quarterly at the Human Services Agency. Additionally, if you have at least 10 attendees, Jane will schedule training at your place of employment. Email Jane at: jane.smithson@yahoo.com. 
IV. Special Presentation: Child Welfare Department update: Gary Beasley (Children & Family Services Interim Manager) gave the group an update on the latest budget issues in the County and Child Welfare in particular. Last year CW had to reduce its budget by 1.5 million dollars. There has been a big increase in expense since becoming an accredited agency as there are 162 standards to comply with requiring 1.5 staff positions just to maintain accreditation and prepare for the next round. SMC is only county in the State that has its entire Human Services Agency accredited and is one of only 2 counties to have its Child Welfare department accredited. However, it may not be fiscally possible to maintain the accreditation under the current budget constraints. 

Additionally, the County has historically over-matched funds coming from the State, particularly for programs serving emancipated youth. With the budget crisis, this funding was severely hit.

This past September the agency had to look at the budget again and reduce it by another 1.5M. They looked at duplication of services and found 1M in savings. Unfilled positions were eliminated. The upcoming FY10/11 budget will have even more cuts with a targeted 2.5M reduction expected. Despite the dire situation the County has not had to do any layoffs and is one of the last counties in N. Cal not to layoff.
On a final note, the Differential Response program was 100% State funded with that funding going to 11 counties as a pilot project. The State is currently looking at the future of DR funding. It may spread the same level of funding across all counties, there has been a lot of back and forth about the funding and it is currently unclear what the State will ultimately decide.

V. Agency Updates: Eve reported that the Fatherhood Collaborative has moved its offices from the County Health System to the Human Services Agency (400 Harbor Blvd.) She also reported that Dad & me at the Park is back in there budget and will continue.

Next Meeting – February 22, 2010 (Happy Holidays!)
Harvard Room, 400 Harbor Blvd., Building B, Belmont
